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In	
  2011,	
  technology	
  tools	
  are	
  abundant.	
  
Such	
  an	
  abundance	
  of	
  tools	
  may	
  leave	
  
teachers/prac==oners	
  overwhelmed	
  and	
  
unable	
  to	
  decide	
  which	
  tool	
  to	
  use.	
  

Plan

Prac==oners	
  do	
  not	
  have	
  to	
  understand	
  
how	
  the	
  technology	
  works-­‐-­‐only	
  how	
  to	
  
make	
  it	
  work	
  for	
  them.	
  Nearly	
  every	
  
American	
  has	
  access	
  to	
  at	
  least	
  one	
  high-­‐
speed	
  computer	
  with	
  an	
  Internet	
  
connec=on	
  (Thompson,	
  Bull,	
  &	
  Bell,	
  2005).	
  
Prac==oners	
  can	
  easily	
  and	
  inexpensively	
  
engage	
  in	
  different	
  modali=es	
  of	
  
communica=on	
  using	
  mul=ple	
  media	
  and	
  
popular	
  web-­‐based	
  technologies.	
  	
  

Collabora=on	
  and	
  communica=on	
  can	
  
reach	
  far	
  beyond	
  the	
  walls	
  of	
  a	
  classroom	
  
to	
  include	
  prac==oners	
  across	
  distance,	
  
seNngs,	
  and	
  level	
  of	
  experience.	
  Key	
  
ques=ons	
  for	
  future	
  research	
  are-­‐Which	
  
technology	
  func=ons	
  beRer	
  in	
  what	
  type	
  
of	
  environment?	
  What	
  factors’	
  influence	
  
the	
  use	
  or	
  non-­‐use	
  of	
  a	
  technology?
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•Alter	
  the	
  tool	
  if	
  
necessary

•Re-­‐consider	
  the	
  tool’s	
  
u=lity

•Re-­‐address	
  the	
  needs	
  of	
  
the	
  group	
  or	
  individual

•Examine	
  how	
  the	
  tool	
  is	
  
working	
  toward	
  outcomes

•Inspect	
  the	
  use	
  of	
  the	
  
tool	
  by	
  the	
  group	
  or	
  
individual

•Probe	
  the	
  group	
  to	
  
determine	
  effec=veness	
  
and	
  efficiency	
  of	
  the	
  tool

•Contemplate	
  how	
  the	
  
tool	
  is	
  working	
  for	
  the	
  
group	
  or	
  individual
•Is	
  the	
  tool	
  helping	
  to	
  	
  
strengthen	
  collabora=on?

•Is	
  the	
  tool	
  promo=ng	
  
collabora=on?

•Determine	
  best	
  tool	
  to	
  
meet	
  the	
  plan	
  or	
  outcome

•Pinpoint	
  the	
  outcome	
  
across	
  the	
  top	
  of	
  the	
  
matrix

•Select	
  the	
  modality	
  along	
  
the	
  side	
  of	
  the	
  matrix

•Decide	
  on	
  the	
  outcomes	
  
that	
  the	
  group	
  desires

•To	
  communicate	
  with	
  
team	
  members	
  about	
  a	
  
student’s	
  progress

•To	
  collaborate	
  with	
  team	
  
members	
  to	
  	
  discuss,	
  
implement,	
  or	
  evaluate	
  
instruc=on	
  

Use	
  of	
  web-­‐based	
  technologies	
  does	
  not	
  
guarantee	
  a	
  seamless	
  means	
  of	
  
communica=on	
  and	
  collabora=on.	
  Different	
  
speeds	
  or	
  types	
  of	
  internet	
  connec=ons,	
  a	
  
variety	
  of	
  so]ware	
  and	
  hardware	
  may	
  
impact	
  the	
  use	
  of	
  technology	
  tools.	
  	
  Such	
  
challenges	
  must	
  be	
  considered	
  and	
  
prepared	
  for	
  advance.

STATEMENT OF 
NEED

Engaging	
  in	
  a	
  5-­‐step	
  decision	
  making	
  model	
  
provides	
  the	
  framework	
  for	
  teachers	
  and	
  
prac==oners	
  to	
  make	
  purposeful	
  choices.	
  

CONSIDERATIONS
Collabora=on	
  and	
  communica=on	
  	
  can	
  
reach	
  far	
  beyond	
  the	
  walls	
  of	
  a	
  classroom	
  
to	
  include	
  prac==oners	
  across	
  distance,	
  
seNngs,	
  and	
  level	
  of	
  experience.	
  In-­‐
experienced	
  prac==oners	
  can	
  engage	
  
web-­‐based	
  technology	
  with	
  rela=ve	
  ease	
  
as	
  a	
  primary	
  means	
  of	
  communica=ng	
  
and	
  collabora=ng	
  with	
  colleagues	
  and	
  
parents.	
  	
  With	
  applica=ons	
  that	
  operate	
  
completely	
  on	
  the	
  web,	
  the	
  technical	
  
knowledge	
  required	
  of	
  users	
  is	
  minimal	
  
technology.
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